CHE-052 Branding Brainstorming Session

9 a.m. Welcome and Introduction – SCREAMER CO 

· Reason for meeting

· Goals

9:10 a.m. Brainstorming Ground Rules – Kim H. 

· At the initial brainstorming level of any topic, all ideas are included; no judgment or criticism is allowed

· Each participant is encouraged to offer ideas

· Brainstorming is typically fast-paced; ideas are shared one after the other

· Some ideas build on what another participant said; this is encouraged

9:15 a.m. Discussion Session Lead by Kim H.

Topic 1 – The seven second phrase that describes Central Health (Who we are now)

· Call out a phrase the succinctly captures the essence of Central Health; this might be how you describe the organization to a friend or neighbor 

· Each person can offer more than one phrase

Topic 2 – What would our constituents say about us today?

· How would Travis County residents describe us? Rate us? What words would they use?

Topic 3 – Words to describe where Central Health wants to be (Who we want to be)

· Develop a list of adjectives that capture the essence of where you want to take Central Health; what would you like people to know about CH?

· Subtopic:

· OK, now, let's each go around and in your own words, explain what CH does.

· How does each one provide access?

· Where are there discrepancies?

Topic 4 – Five areas where we do well

· Anything goes

Topic 5 – Five areas where we need to improve

· Think in terms of respondent surveys, media criticism, stakeholder directives

11:30 a.m. Break for lunch 

Noon: Recap from morning session

12:10 p.m. Resume Discussion Session 

Topic 6 – Are we as an organization meeting our goals?

· Why or why not?

Topic 7 – What is the value of our organization to taxpayers?

· How would the average Travis County resident describe CH? Does the average Travis County resident know about CH? Why or why not?

· Discuss both the tangible and less tangible 

Topic 8 – What is the value of our organization to our constituents?

· Does CH provide value to those it serves? How specifically? 

· Could you offer more value? How, specifically?

Topic 9 – What is the value of our organization to policy and decision makers? 

· When the powers that be discuss funding and longevity of CH, do they understand its value?

· Local level

· County level

· How could we change their views if they don’t align with our goals?

1:15 p.m. Short Break (10 min)

1:25 p.m. Summary and Conclusions

Topic 10 - What did we learn about CH today?

· What was new and different?

· What surprised you the most?

Topic 11 - What are the most important ideas for CH to consider moving forward?

· Rank by importance

Topic 12 - Revisit seven-second phrase

· Now let’s go around the table and offer a new concise description of CH

· This part of the discussion will narrow down our platform for all future messaging, including bullet/talking points, tagline, elevator speech, etc.

2 p.m. Adjourn

