
Kyle’s Outreach Plan 
for ARWA 

(Alliance Regional Water Authority)



Campaign	Goals
• Ramp	up	awareness	of	ARWA	/	Kyle	
partnership
• Build	understanding	of	project	goals
• Inform	residents	about	rate	increase

Simultaneously emphasize water conservation



Campaign	Timeline
• June-July:	Raise	awareness
• July-Aug:	Build	understanding	of	
project	goals
• July.-Sept:	Inform	residents	about	
rate	increase

Throughout this timeframe we will emphasize 
water conservation



Communications	Toolbox:



• Website
• e-Newsletters
• Print	newsletters
• Social	media
• Photos/videos
• Polls
• Fun Facts

• Videos
• Billboards
• Media	stories

Communication	Mediums:



Examples

Outreach has already begun



Awareness

Explain:
• History	(HCPUA)
• What is ARWA?
• Partners



Tactics
• Website	pages
• Newsletter	articles	
• Social	media	posts,	shares
• LED	billboards	are	an	option

Strategy
• Articles	about	AWRA,	history
• Share	existing	AWRA	videos
• Interviews



Project	Need

Explain:
• Securing	water	for	future
• Diverse	water	portfolio
• Sharing	costs	with	partners



Strategy
• Video,	pics	of	construction
• Interviews	with	ARWA	staff
• Costs, plans,	timeline
• Video featuring Kyle council members,	and	ACM	Earp

Tactics
• Newsletters
• Web	page
• Social	media

KYLE	10,	YouTube
• News	releases	if	appropriate



Rate	Increase

Explain:
• Debt	already	issued
• Project	needed	to	begin
• Several	years	to	complete

• Project cost is shared
• Kyle, Buda, San Marcos, GBRA

• City	already	absorbed	$12M	in	debt
• Future	customers	help	pay	for	water



Strategy
• Charts
• Graphs
• Visual	storytelling
• Video explaining	Kyle’s	reason	for	ARWA	

Tactics
• Newsletters
• Web	page
• Social	media
• KYLE 10/YouTube



Thank	you.	
Questions?


