Kyle’s Outreach Plan
for ARWA

(Alliance Regional Water Authority)
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Campaign Goals

 Ramp up awareness of ARWA / Kyle
partnership

* Build understanding of project goals

* Inform residents about rate increase

Simultaneously emphasize water conservation




Campaign Timeline

* June-July: Raise awareness

* July-Aug: Build understanding of
project goals

* July.-Sept: Inform residents about
rate increase

Throughout this timeframe we will emphasize

water conservation




Communications Toolbox:



Communication Mediums:

e Website
 e-Newsletters
* Print newsletters

e Social media

* Photos/videos
* Polls
* Fun Facts
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related expenses to ARWA,

Examples

Outreach has already begun
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Awareness WHO IS FUNDING

ALLIANCE?
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* History (HCPUA)
* Whatis ARWA?

e Partners Ll
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ALLIANCE WATER
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Strategy

* Articles about AWRA, history
* Share existing AWRA videos
* Interviews

Tactics

 Website pages
 Newsletter articles

* Social media posts, shares
 LED billboards are an option

CITY OF

Our Directors

The Alliance Water Board of Directors is made up of thirteen members -- four

clected officers and nine regular board members from our member entities.

What is the HCPUA, anyway? Check out this video to learn all about
our past, present, and future plans: http://ow.ly/YGah3090nuv




Project Need

Explain:

* Securing water for future

* Diverse water portfolio
* Sharing costs with partners
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allows entities to work in tandem to improve Contactlinformationy

the economies of scale on water (or wastewater) projects that would otherwise be cost
prohibitive. Phone: 512-262-3024

ARWA is a political subdivision of the State of Texas created through the passage of Fax: 512-262-3403
Senate Bill 1198 in the 85th Texas Legislature. A water authority can develop water
supplies, transport water and/or develop wastewater treatment facilities. It is subject
to the Texas Open Meetings Act and the Texas Public Information Act.

Email: pw@cityofkyle.com




Strategy

 Video, pics of construction
 Interviews with ARWA staff
 Costs, plans, timeline

* Video featuring Kyle council members, and ACM Earp

Tactics

. Newsletters

« Web page

. Social media
KYLE 10, YouTube

News releases if appropriate




Rate Increase
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PROVED BUDGET
Debt already issued

* Project needed to begin
* Several years to complete

Project cost is shared
* Kyle, Buda, San Marcos, GBRA

City already absorbed $12M in debt
Future customers help pay for water




Historical Census-based Population Estimates and TWDB Population Projections
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8 Year Population Annual Growth

¢ 2000 20,851,819
5 2001 21,325,024 227%
2002 21,777,667 2.12%
E 2003 22/130,231 162%
F 2004 22,490,023 163%
6 2005 22,859,968 164%
. H 2006 23,507,783 2.83%
a I S 2007 23,904,380 169%
| 2008 24,326,974 1.77%
) 2009 24,782,302 187%
2010 25,145,561 1.47%
K 2011 25,674,075 2.10%
L 2012 26,059,203 150%
" 2013 26,448,194 1.49%
2014 26,956,958 192%
N 2015 27,469,114 1.90%
[ ) o 2016 27,862,506 1.43%
P 2017 28,304,596 159%

2019 Mapbox © OpenStreetMap Source: U.S. Census Bureau

* Visual storytelling
* Video explaining Kyle’s reason for ARWA

Tactics .

e Newsletters

 Web page
* Social media
 KYLE 10/YouTube




Thank you.
Questions?




